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Inman ’s 2d Career: 

Tackling Japanese Technology 


By ROBERT D. HERSHEY Jr. 

SpMt*l toTbtmrn M TIM 

WASHINGTON, March 7 — When 
Bobby Ray Inm an resigned last 
spring as deputy director of the Cen- 
tral Intelligence Agency, be said it 
was because be had lost his “zest” for 
bureaucratic infighting alter SO yean 
on the Government payroll. 

Six months later, when the Texas* 
born Admiral Inman abruptly quit as 
a pan-time adviser to the House Intel* 
ligence Committee because he had not 
been consulted about the publication 
of what he regarded as a partisan 
study of intelligence activities in Cen- 
tral America, it looked like the final 
protest of a man who had premised 
never again to be caught up in the kind 
of petty rivalries that seem to bloom 
so readily in Washington. 

"There were times,” he recalled, 
"when one could think that the 
was no; the Soviets, the Koreans or the 
Chinese but the Army, the Air Force, 
the Marines or the other intelligence 
agencies." 

Admiral Inmen, widely esteemed 
and at last tree to pursue the second 
career he had long con t e mpl ated, 
looked at numerous inviting offers; 
Academia beckoned es did invest- 
ment banking and some major con- 1 
structioa firms. | 

Big Business Rivalries j 

But the 51-year-old Admiral Inman, 
in his metamorphosis from the very 
model of an electronic-age Govern- 
ment superspy, has cboeen instead to 
bead anew kind of American business J 

enterprise, a company founded on the 
belief that intense comp et ito rs like 
Honeywell, Control Data and Sperry 
can be persuaded to work together to 
meet the technological challenge of i 
Japan. - ^ 

Some think it can’t be done, that the 
rivalries of G over nm e nt will pale in 
comparison to those of Mg business 
when the gloves come off and it’s time 
for the individual partners to contrib- 
ute jointly to an effort that may help a 
competitor make millions. 

The venture is called the Microelec- 
tronics end Computer Technology 
Corporation, or M.C.C., a company 
formed last year by 10 


nology companies galvanized by the 
way the Japanese have mobilized to 
. challenge America’s traditional su- 
premacy in areas such as semicon- 
ductors and computers. There is a 
major effort in Japan to builds com- 
puter that is far faster anything 

on American drawing boards and that 

would make major strides in "artifi- 
cial” intelligence ninmiit^i the 
human brain. 

"Unless you .stay ahead,” said 

Erich Bloch, chairman of the Semi- 
conductor Research C o op era tive, an 
I.BJvi.-inspired effort that is the only 
United States project resembling 
M.C.C., “you’re going to lose the ball 
game." 

M.C.C. is the brainchild of William 
C. .Norris, the innovative eh»*nri«n of 
the Minneapolis-based Control Data 
Corporation, an'arefartval of I.B.M. 

; and a specialist in .very large comput- 
ers. Admiral Inman said Mr. Norris 
established M.C.C. after visiting 
i Japan two yean ego and concluding 
1 that American business had to do 
something out of the ordinary to meet 
. the J apanese challenge. ' 

Sensitive Work in Government 

In going to work for the new corpo- 
I ration, Admiral Inman said he was 
I worried from the outset about special 
I problems he would face, 
i those raised by his many years of 1 
sensitive work in Government, His 
public career was climaxed by a four- 
year stint as bead of the National Se- 
. curity Agency, a worldwide crypto- 

I graphic and eavesdropping operation 
I employing tens of thousands, but so 
j secret that for many years its exists 
ence was not officially acknowledged. 

• At the N.S.A. Admiral inm»« ti«<t k, 
oees to more raw Intelligence than 
anyone in Washington. 

Unlike many former Government 
officials and military officers, Adml- 
ra] Inman did doc consider any of the . 
many offers that would have required 
c o nt a ct with former «j 

simply decided 1 was not g oing to so 
back and daal with people ina hurt- 

way who were in any way in- 
si ^ 018 farther promotions,” he ! 

Moreover, M.C.C. will not seek Gov- 
ernment co ntra c ts , although it will ac- 


cept grants if the Government wants 
to accelerate work in some promising 
arae of research. 

“Contracts carry strings," said Ad- 
miral I n m a n . "Grants by and large do. 

Then there was the hazard of the an- 
titrust laws, which are designed to 
pre v en t the price-fixing end m-rkri- 
sharing arrangements that can 

when competitors neat in private. A& 

miral Inman, who eventually hired Ms 
own antitrust lawyer, concluded that 

the venture would not subject him and 

other participants to criminal anti- 
trust violations and that they would 

simply have to take their chances with 

the more worrisome private suits 
could result in fines tor triple dam* 
ages. 

The Justice Department, which had 
been told about M.C.C., did not object 
in principle to its formation, but said it 
would monitor the specific rcinaiQi 
projects in the company's four areas 
of interest — advanced computer de* 
sign, computer software technology, 
integrated circuit packaging and 
CAD£AM, or computer-assisted de- 
sign, computer-assisted manufacture. 

Each of the dozen or more M.C.C. . 
partners contributes only 5150,000 In 
capital, the main expense being the 
several million dollars that will be 
needed for the minimum ft 

— participation in one major project 
! for at least three years. 

A Matter of Equal Access 
Although it will hold patents li- 

cense production, M.C.C. will market 

no products of its own. This will be left 

to the companies sponsoring fiat ■ 
particular research and it’s bar* that 
Admiral Inman faces one of Ms 
delicate tasks — making sure that 

sponsors enjoy equal access to the re- 
wards. 

.CCm'ZK.ijttiQ; 
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